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Additionally, ACE Night School offers a tuition-based program for students of Galena Park High school and North Shore Senior High for students who elect to attend in the evenings



7 Students in the EOC Tutorial Program

7.5% African American

92% Hispanic

2% White

.5% Other

52% LEP

6% SPED

 

Where We Are Going:

Based on a review of 2021-2022 data available, CPAC Approved the following goals for 2022-2023:

1. Continue to focus on increasing attendance

2. Implement shorter, more focused tutorial initiatives more frequently throughout the year

3. Place more emphasis on tailoring tutorials to meet the specific needs of students

4. Incentivize tutorial attendance

5. Continue outreach efforts to get out-of-school students to attend tutorials and come test

6. Incorporate computer programs such as Edgenuity Test Prep programs into tutorials and test preparation

7. Create more test preparation sessions for ELA and English EOC Tests

8. Provide more tutorials and test preparation assistance to students taking all EOC tests

 

B. Highly Qualified

All teachers are certified and highly qualified in accordance with the NCLB Act.

 

C. Survey Data

In addition to staff development in the content areas, staff members expressed an interest in receiving staff development in the areas of:

Early Interventions
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Student Learning

Student Learning Summary

ACE Spring 2022 EOC Statistics

English 1 - 8% passing rate

English 2 - 31% passing rate

Algebra 1 - 61% passing rate

Biology - 38% passing rate

US History - 71% passing rate

Student Learning Strengths

Customization of teacher instruction based on student needs
Small learning environment









Priority Problem Statements
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Goals
Goal 1:









Goal 2: Student Achievement and Post-Secondary Readiness

Performance Objective 1: Increase the number of students who graduate college-ready in English and Math

Evaluation Data Sources: College ready status reports in Skyward.

Strategy 1 Details Reviews
Strategy 1: Administer ACT, PSAT, SAT and TSIA tests to qualifyling students.

Strategy's Expected Result/Impact: Increase of 5% in number of ACE students graduating college ready in
Math and English.
Staff Responsible for Monitoring: Couselor and Administrators.

Formative Summative
Sept Dec Feb May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Student Achievement and Post-Secondary Readiness

Performance Objective 2: Increase the number of students who graduate with an Associate's Degree or a Certificate of Technolob SÃo _ a_ ate with an Associate's Degree or a Cb il|Am ̾ ̾ ̾ Ⱦ





Goal 2: Student Achievement and Post-Secondary Readiness

Performance Objective 4: Increase the number of students who complete a Career and Technology Education (CTE) sequence of courses

Evaluation Data Sources: Review of CTE certification data.

Strategy 1 Details Reviews
Strategy 1: Increase the number of students enrolled in CTE courses.

Strategy's Expected Result/Impact: Increase the number of students who complete  CTE sequence of courses
by 3%.
Staff Responsible for Monitoring: CTE department and Adminstrators.

Formative Summative
Sept Dec Feb May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Student Achievement and Post-Secondary Readiness

Performance Objective 5: Increase promotion and graduation rates

Evaluation Data Sources: Data on course completion and graduation numbers.

Strategy 1 Details Reviews
Strategy 1: Increase the number of courses completed per semester.

Strategy's Expected Result/Impact: Increase in the number of courses completed per semester by 5%.
Staff Responsible for Monitoring: Teachers, counselor, registrar, administrators.

Formative Summative
Sept Dec Feb May

    

Strategy 2 Details Reviews
Strategy 2: Increase the number of ACE graduates.

Strategy's Expected Result/Impact: An increase of 5% of the number of ACE graduates from the previous
year.
Staff Responsible for Monitoring: Teachers, counselor, registrar, administrators.

Formative Summative
Sept Dec Feb May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: High Quality Staff

Performance Objective 1: Increase employee retention by 1% by recruiting, developing and supporting highly qualified staff

Evaluation Data Sources: End of year staff retention data.

Strategy 1 Details Reviews
Strategy 1: Hire highly qualified staff and provide them with the resources needed to be successful.

Strategy's Expected Result/Impact: An increase of employee retention from the previous year.
Staff Responsible for Monitoring: Administrators

Formative Summative
Sept Dec Feb May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: High Quality Staff

Performance Objective 2: Obtain an employee satisfaction rate of 80% or higher in regard to employee relations services

Evaluation Data Sources: End of year staff survey.

Strategy 1 Details Reviews
Strategy 1: Provide staff with a welcoming environment in which to work.

Strategy's Expected Result/Impact: 80% or higher employee satisfaction rate at t



Goal 4: High Quality Staff

Performance Objective 3: Provide training to selected employees in order to prepare them for advancement



Goal 4: High Quality Staff

Performance Objective 4: Survey staff annually on professional development needs

Evaluation Data Sources: End of year survey.

Strategy 1 Details Reviews
Strategy 1: Provide staff with an end of year survey to gauge staff satisfaction with current professional development
opportunities and to gather recommendations for new opportunities.

Strategy's Expected Result/Impact: Oppurtunity to provide staff with adequate professional development
opportunities.
Staff Responsible for Monitoring: Administrators and Staff Develpment Department.

Formative Summative
Sept Dec Feb May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Excellent Operational and Fiscal Support and Responsibility

Performance Objective 3: The operational department will have life cycle replacement plans to ensure GPISD can maintain excellent facilities and equipment

Evaluation Data Sources: Review the life cycle of all campus equipment.

Strategy 1 Details Reviews
Strategy 1: Update list of  campus equipment and their life cycles.

Strategy's Expected Result/Impact: Properly maintained equipment.
Staff Responsible for Monitoring: Administrators and district maintenace personnel.

Formative Summative
Sept Dec Feb May

    

Strategy 2 Details Reviews
Strategy 2: Maintain budget line item for the replacement of outdated equipment.

Strategy's Expected Result/Impact: Properly maintained equipment.
Staff Responsible for Monitoring: Administrators and district maintenace personnel.

Formative Summative
Sept Dec Feb







Goal 6: Zotz Education Center will provide opportunities for parental/community involvement and business partnership.

Performance Objective 3: Provide multiple communication channels with parents, students and the community.

Evaluation Data Sources: End of the year surveys will indicate that Zotz effectively communicates with parents at a rate of 70% or higher.

Strategy 1 Details Reviews
Strategy 1: 1) Campus will communicate with parents through the following:
1. Communities in Schools Coordinator will send out a monthly newsletter.
2. The campus website will be maintained and current with calendar, campus, and teacher information.
3. Letters from the principal and staff, and phone calls from staff.
4. Key communicator items will be sent to the district for community publication

Strategy's Expected Result/Impact: Newsletters, documented copies letters sent to parents, key communicator
submissions, call logs
Staff Responsible for Monitoring: Principal, Assigned Administrator, Counselor, Communities in Schools
Coordinator, Key Communicator

Formative Summative
Sept
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